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o  Leadership and Spiritual Warfare.............................................19:21 

o  What is High Impact?................................................................28:48

o  Building God’s Living Temple Together....................................20:09 

o  Serving is a Privilege and The Sacred Keys...............................17:50 

o  Transformed Value and Translating the Cause........................23:34 

 

o  Volunteer Management Approaches......................................18:38 

o  Attributes of Effective Leaders................................................23:40 

o  Volunteer Equity......................................................................18:46 

o  Volunteers are Capable Partners.............................................17:57

o  A Volunteer is a Child of God...................................................23:28  

Foundations of Serving        1:49:42 

Volunteer Management        1:42:29 

Recruiting & Selecting        2:02:57 

Vision Casting         1:30:18 

o  The Meaning and Message of Recruiting................................13:48 

o  Methods and Mistakes of Recruiting.......................................29:49 

o  The Seven Cs of Selecting........................................................20:33 

o  The Selection Process..............................................................31:43 

o  Selecting Slip Ups.....................................................................27:04 

 

o  Equipping Volunteers..............................................................22:29 

o  Leading Volunteers..................................................................26:13

o  Developing Leader Volunteers................................................12:25

o  Multiplication and Purposeful Growth...................................18:47 

o  Identifying Leaders..................................................................14:36 

o  Conflict Resolution and Volunteers.........................................25:03 

o  Vision........................................................................................18:13 

o  Strategic Planning....................................................................20:40      

o  Eye on the Prize.......................................................................12:31 

o  Succession Planning.................................................................13:51 

Equipping & Leading        1:34:30 
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o  Excellence In Our Service..........................................................8:45 

o  Leading a Meeting People want to Attend...............................15:24 

o  Practical Time Management.....................................................19:10 

o  Effective Listening Skills............................................................13:13 

o  Effective Presentation Skills......................................................10:45 

o  Leadership & Communication Skills.........................................10:50 

o  Internal Life of a Leader............................................................14:15 

o  Leading with Urgency...............................................................16:23 

Electives (Optional)         1:48:45 


