Leadership Development Online Training Overview

Leadership Development Program

Foundations of Serving 1:49:42
o Leadership and Spiritual Warfare.........cccoocoviiiiiiiiic e, 19:21
0 Whatis High IMpact?.....cccociiiiiiiiieee e 28:48
o Building God’s Living Temple Together........coocoviiiviiiiiicinenn, 20:09
o Servingis a Privilege and The Sacred Keys........c.ccccecvvvivveennennn. 17:50
o Transformed Value and Translating the Cause..............ccu....... 23:34
Volunteer Management 1:42:29
o Volunteer Management Approaches..........cceceevvveiieeieennenns. 18:38
o Attributes of Effective Leaders.......ccocvvivviiiiiiiiiiiiiecceeeies 23:40
O VolUNtEEr EQUILY...c.eiiiiiiiciiiceicee e 18:46
o Volunteers are Capable Partners.......ccccovvveevcieiiceccieccie e, 17:57
o AVolunteeris a Child of GOd.........cccoovviviiviiiiiiiicc 23:28
Recruiting & Selecting 2:02:57
o The Meaning and Message of Recruiting............ccccoeveeveenenne. 13:48
o Methods and Mistakes of Recruiting.........ccccevvevveiiinecnnne. 29:49
0 The Seven Cs of SeleCting........covevvieviiiiiiiiececeecce e 20:33
0 The Selection ProCess.......cccceiiieiiieiiiecieeee e 31:43
0 Selecting SHP UPS...icoviiiiiiiieciieieee ettt 27:04
Equipping & Leading 1:34:30
0 EQUIpPINg VOIUNTEEIS.....coiieiieiieeee e 22:29
0 Leading VOIUNTEEIS. .....ccviiiiciiicece e 26:13
o Developing Leader VOIUNTEEIS.....cc.eevvviiiiiiiiii e 12:25
o Multiplication and Purposeful Growth............ccccoevvveviiiinnienn, 18:47
0 ldentifying Leaders.......cccoviiiiieiiiccieecee e 14:36
Vision Casting 1:30:18
o Conflict Resolution and Volunteers.........ccccocvevieviiiiciecnennn. 25:03
O VISION et 18:13
O Strategic Planning......cccooioiiiiiiiieie e 20:40
O Eyeonthe Prize...ic e 12:31
O SUCCESSION Planning.....c.coooviiieii e, 13:51
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Electives (Optional) 1:48:45

0 Excellence IN OUI SEIVICE. .....iiviiiiiiicie e 8:45

o Leading a Meeting People want to Attend..........ccccceevvreviennn. 15:24
o Practical Time Management.......c.ccevveeieiieeieeiece e 19:10
o  Effective Listening SKills......c.ccooviviiiiiiiiiiiice e, 13:13
o  Effective Presentation SKills........cccovvviiiiiiiiiiiiiecccc e, 10:45
o Leadership & Communication SKills..........ccccoevviiviiiniiiiiniennnn. 10:50
o Internal Life of a Leader....cccooiiiiiiiiiiieieieeee e 14:15
0 Leading With UrgeNCy......ccccovvviiiiiiiiicieeeeeeee e 16:23



